Jefferson Community College
Strategic Priorities & College Goals

Student Access and Success — Enhance academic programs and services to specific
student groups in response to changing student population demographics and community
needs.

College Goal #1: To provide individuals with foundational skills necessary in a
changing society in order to begin college-level studies or to meet other goals through
developmental programs.

College Goal #2: To prepare individuals to meet employment, additional
technical training, or other career programs.

College Goal #3: To prepare individuals to pursue further study or to meet other
goals related to college transfer programs.

College Goal #5: To provide individuals with opportunities for lifelong learning
and cultural enrichment

College Goal #9: To provide a college climate that serves the needs of a diverse
student population.

College Goal #11: To provide for the appropriate use of technology to support
the delivery of instruction and other college services.

College Goal #12: To provide access to library/information resources and
services.
Process Improvement — Initiate processes to achieve internal operational improvement.

College Goal #6: To assist individuals through student support services in
accomplishing educational and career goals.

College Goal #7: To provide the processes and resources needed for the
appropriate and orderly operation of the College.

College Goal #8: To provide accessible, clean and safe facilities.



Partnerships — Develop new and strengthen existing partnerships joint ventures and
relationships with business, industry, and educational institutions and systems.

College Goal #4: To provide programs and services in support of business and
industry.

College Goal #14: To maintain partnerships with other entities to better serve
the educational needs of the community.

College Goal #13: To serve the community through the outreach efforts of faculty
and staff.

Community Connection - Position the College as a recognized primary provider of
quality educational programs and innovative educational approaches within the College.

College Goal #10: To promote Jefferson Community College through
development and public relations activities.

Mission Sustainability Initiate efforts to secure additional funding to support the college
mission.

College Goal #10: To promote Jefferson Community College through
development and public relations activities.

College Goal #14: To maintain partnerships with other entities to better serve
the educational needs of the community
Seamless Educational Framework Create a framework for seamless educational

opportunities in the district.

College Goal #7: To provide the processes and resources needed for the
appropriate and orderly operation of the College



