Jefferson Technical College

Goals and Strategic Priorities

College Goal #1: Deliver seamless educational opportunities.
Seamless Educational Framework - Create a framework for seamless
educational opportunities in the district.

College Goal #2: Empower students to become lifelong learners.

Student Access and Success — Develop and align academic programs and
services better to meet the needs of students.

Process Improvement — Initiate examination of curriculum.

College Goal #3: Enhance the economic well-being of citizens, business, and
industry.

Student Access and Success — Develop and align academic programs and
services better to meet the needs of students.

Partnerships — Develop new and strengthen existing partnerships joint ventures
and relationships with business, industry, and educational institutions and systems.

College Goal #4: Create, adapt, and implement programs in response to changing
societal, business, and industry needs.

Student Access and Success — Develop and align academic programs and
services better to meet the needs of students.

Process Improvement — Initiate examination of curriculum.

College Goal #5: Provide state-of-the-art technology in educational resources,
training, and delivery.

Student Access and Success — Develop and align academic programs and
services better to meet the needs of students.

Mission Sustainability Initiate efforts to secure additional funding to support the
college mission.

College Goal #6: Develop partnerships and collaborative efforts in the delivery of
education and training services.
Partnerships — Develop new and strengthen existing partnerships joint ventures
and relationships with business, industry, and educational institutions and systems.
Mission Sustainability Initiate efforts to secure additional funding to support the
college mission.

College Goal #7: Promote excellence in teaching and learning.

Process Improvement — Initiate examination of curriculum.

Student Access and Success — Develop and align academic programs and
services better to meet the needs of students.



College Goal #8: Promote student involvement and active participation in the life of
the college.

Community Connection - Position the College as a recognized primary provider
of quality educational programs and innovative educational approaches within the
College.



