
Strategic Plan   2005 – 2007 
 
 
 

Strategic Goal: Establish a New Institution 
 

Strategic Priority:  Complete Full Consolidation of Jefferson 
Community College and Jefferson Technical College 

 
Strategic Priority:     Initiate Awareness Campaign 

 
Strategic Priority:     Improve Campus Facilities and Environment 
 
 
 

Strategic Goal: Provide Mission Sustainability 
 

   Strategic Priority:     Continue Resource Development Efforts 
 

Strategic Priority:     Develop and Expand Partnerships for 
Seamless Education 

 
Strategic Priority:     Align Programs and Services with Needs of 

Business and Industry 
 
 
 

Strategic Goal: Develop a Community of Learners 
 

Strategic Priority: Undertake a Comprehensive Initiative in Support 
of First Year Student Success  

  
Strategic Priority: Enhance the Multicultural Educational 

Environment of the College 
  

Strategic Priority: Enrich the Teaching and Learning Culture of the 
College 
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