
KCTCS Strategic Goals 
Jefferson Community College and Jefferson Technical College 

Strategic Priorities 
 
 
Student Access, Success, and Services – KCTCS colleges will increase student access 
and promote student success through responsive, innovative student support programs 
and services. 
 
 Student Access and Success – Enhance academic programs and services to 
specific student groups in response to changing student population demographics and 
community needs.  (JCC) 
 
 Student Access and Success – Develop and align academic programs and 
services better to meet the needs of students.  (JTC) 
 
 Process Improvement – Initiate processes to achieve internal operational 
improvement.  (JCC/JTC) 
 
 
Program Quality and Effectiveness – In response to community needs, KCTCS 
colleges will expand and develop innovative, high quality programs incorporating the 
best practices of teaching and learning. 
 

Student Access and Success – Enhance academic programs and services to 
specific student groups in response to changing student population demographics and 
community needs.  (JCC) 
 
 Student Access and Success – Develop and align academic programs and 
services better to meet the needs of students.  (JTC) 
 
 Process Improvement – Initiate examination of curriculum.  (JTC) 
  
 
Professional and Organizational Development – KCTCS colleges will invest in the 
development of faculty and staff and will support dynamic, unified, healthy, and 
rewarding campus environments. 
 
 
Community/Economic Development and Partnerships – KCTCS colleges will 
strengthen the economic development of our communities and state by expanding 
educational opportunities, improving outreach services, and creating new partnerships. 
 
 Partnerships – Develop new and strengthen existing partnerships joint ventures 
and relationships with business, industry, and educational institutions and systems.  
(JCC/JTC) 



 
 Community Connection - Position the College as a recognized primary provider 
of quality educational programs and innovative educational approaches within the 
College.  (JCC/JTC) 
 
 
Resource Development – KCTCS will seek additional fiscal, physical, and information 
technology resources and will use all resources effectively and efficiently to serve 
students. 
 
 Mission Sustainability Initiate efforts to secure additional funding to support the 
college mission.  (JCC/JTC) 
 
 
 
Unified System of Colleges and Public Recognition – KCTCS will be a unified system 
of comprehensive community and technical colleges, recognized as a state and national 
leader in postsecondary education. 
 
 Seamless Educational Framework Create a framework for seamless educational 
opportunities in the district.  (JCC/JTC) 


